
HEAD COACH EVALUATION 
Name Date 

School Sport 

RATING STANDARDS 

(1) Above expectations: results show achievement which exceeds what is reasonably 

expected of an individual trained in this area. 

(2) Meets expectations: results who attainment of goals in a manner reasonably expected of 

an individual trained in this area. 

(3) Below expectations: results generally show a need for improvement or change in 

approach. 

Professional Relationships 

 Complies with school and district policies. 

 Cooperates with school administration. 

 Cooperates with school staff. 

 Maintains rapport with coaching staff. 

 Attends professional and inservice meetings and clinics. 

 Maintains good public relations with news media, parents and community. 

 Supports and aids sports programs other than own. 

 Supports non-athletic activity programs. 

 Support and is involved with local, league and state coaches’ organizations. 

Organization and Administrative Responsibility 

 Delegates responsibility to assistants. 

 Establishes functional procedures for issuance, use, care and storage of equipment. 

 Completes annual equipment inventory. 

 Follows established purchasing procedures. 

 Functions within established budget. 

 Completes reports and forms. (rosters, participation, accident insurance etc.) 

 Holds regular staff meetings. 

 Evaluates assistants annually. 

 Evaluates program annually. 

Coaching Performance 

 States and maintains a consistent philosophy. 

 Establishes team and player guidelines. 

 Has good knowledge of the sport and the skills involved. 

 Develops sound, organized practice schedule. 

 Develops sound, organized game plans. 

 Maintains good rapport with the players. 

 Helps players develop their full potential. 

 Has good knowledge of and procedures for handling injuries. 

 Maintains good rapport with the players. 

              

Coach’s Signature       Date 

               

Evaluator’s Signature       Date 

 


