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Chimacum School District
Mission

Vision

The Chimacum School District is committed to
high academic expectations and standards. We
proactively work together to provide skills,
knowledge, and resources to ensure a fully
supportive environment for excellence in
education for the entire community.

Our schools strive to provide an exciting,
flexible environment where students of all ages
successfully prepare for their unique futures and
as responsible members of society.

Beliefs







Learning is embedded in authentic activities and projects
Learning is connected day-to-day and year-to-year
Our agricultural community, in all its facets, provides rich resources for place-based learning
Empowered learners own their learning
Meaningful relationships develop while learning
Innovation impacts real community needs

Background
•
•
•
•
•

Washington State Governor, Jay Inslee, ordered schools closed on March 17, 2020
because of COVID-19.
Chimacum School District began continuous learning for students and families on March
19, 2020.
Chimacum School District’s calendar was modified and the last day for students was June
19, 2020
OSPI directed school districts to plan for a fall opening
Administrative designee commissioned the formation of a Reopening Committee.

Planning for Fall Reopening
Chimacum School District administrators, principals, and staff (certificated, classified, maintenance,
transportation, food service, and IT) collaborated on solutions to improve on the challenges families and
students experienced during spring remote learning. Two district surveys were released to collect input,
so community need could be recognized. Continuous distance learning and hybrid (in-person with some
remote learning) plans were developed and aligned with guidance from the Washington State
Department of Health and Labor & Industries, as well as OSPI.
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Health & Safety Requirements
Cloth Face Coverings

Health Screening

Stay Home if Sick or
Exposed to COVID-19

Physical Distancing
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Separate those with
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Ventilation and Outdoors

Health & Safety Requirements continued
FACE COVERINGS

All staff, students, volunteers, or
guests must wear a face covering at
school.
Face shields will be worn when cloth
coverings reduce the effectiveness
of instruction or due to medical
conditions, or other needs.

HEALTH SCREENING

All staff and students will screen at
home and will include an attestation
confirming there are no COVID-19
symptoms. There will be additional
onsite screening points
for
individuals otherwise unable to
screen at home.

STAY HOME IF SICK OR PHYSICAL DISTANCING
much as possible, students and
EXPOSED TO COVID-19 As
staff will maintain a six-foot

Students, staff, vendors, parents
and guardians will be asked to stay
home if they have symptoms of
COVID-19 or have been in close
contact with someone with COVID19 in the past 14 days.

distance between people.
All
students will be in cohorts with
limited movement between spaces.

People who do not pass will stay at
or be sent home.

HYGIENE PRACTICES

Students and adults will wash hands
when they arrive at school, before
meals or snacks, after outside time,
after going to the bathroom, after
nose blowing or sneezing, and
before leaving to go home. If soap
and water are not readily available
alcohol -based hand gel with at least
60 percent alcohol will be used.

CLEANING &
DISINFECTING

Increased cleaning, sanitizing, and
disinfecting of school buildings
following CDC guidelines. If groups
of students are moving from one
area to another in shifts, cleaning
will happen before the new group
enters the area.

SEPARATE THOSE WITH
SYMPTOMS

If someone develops symptoms
while at school they will be
separated from others, asked to
keep a mask on, and sent home.
Communication plan in place that
includes staff, families, and the local
health jurisdiction.

VENTILATION &
OUTDOORS

Ventilation including windows, fans,
and HVAC settings will be used to
maximize the amount of outside air
entering program areas. Outdoor
learning and activities will be
encouraged as possible.

Screening
●

We will use
,
at the Primary and Elementary and
at the Junior/Senior High. Both offer a mobile app for ease of reporting your child’s wellness.

●

Screening applications will be preloaded with required health screening
questions.

●

Once the questions have been answered, the student is given a status
based on the answers:
○ All clear! See you at school!
○ Do not attend school today. Please call your child’s school
oﬃce further instructions.
○ Primary School (360) 302-5820
○ Elementary School (360) 302-5855
○ Junior/Senior High School (360) 302-5900

●

Once at school, students will have their temperature rechecked by trained staff
members and asked screening questions if the family did not use Pick Up
Patrol

Safety Questions and Protocols
What is the process that schools should take if a student or staff member is
diagnosed with COVID-19?
If a student or staff member is diagnosed with COVID-19, their family should notify the school. The local health authority will advise
the district on next steps, and it is likely that many of the other students or staff who were in close contact with the infected
individual will need to self-quarantine for 14 days. More information is included on the following page.
Do schools have to close when there is a suspected or confirmed case of COVID?
Not necessarily. Once a case has been confirmed, local health authorities will take over any contact tracing strategies. The district
will follow the elements outlined in OSPI’s Reopening Washington Schools Planning Guide (listed on the following page), including
developing (in partnership with the local health authority) a response and communication plan specific to this situation. Response
activities will depend on the number of cases, the extent of the exposure, and whether the virus appears to be spreading within the
school.
If COVID cases emerge, who is responsible for making the final decision about
whether a school must close due to a confirmed case?
Both the local superintendent and the local health officer have the authority to close a school, with the local health officer holding
ultimate authority to order a closure. The process will depend on the circumstances.

When someone develops COVID-19
symptoms at school:

Returning to school after having suspected
signs of COVID:

If a student or staff member develops signs of COVID-19 at school,
they will be separated away from others with supervision at a
distance of six feet until the sick person can leave. While waiting to
leave school, the individual with symptoms should wear a cloth
face covering or mask if tolerated. The area where the
symptomatic person waited will be aired out, cleaned and
disinfected after they leave.

A staff member or student who had signs of suspected or
confirmed COVID-19 can return to the program when:
►

At least three days (72 hours) have passed since recovery –
defined as no fever without the use of medications and
improvement in respiratory signs like cough and shortness of
breath; AND

Each school will have a designated area where sick students can be
separated until they can be picked up by an authorized person.

►

At least 10 days have passed since signs first showed up. OR

►

It has been at least three days (72 hours) since recovery AND
a health care provider has certified that the student or staff
member does not have suspected or confirmed COVID-19.

The person with symptoms should follow DOH guidance for what
to do if you have symptoms for COVID-19 and have not been
around anyone who has been diagnosed with COVID-19. If a
student or staff member is diagnosed with COVID-19, their family
should notify the school.
The local health authority will advise the district on next steps, and
it is likely that many of the other students or staff who were in
close contact with the infected individual will need to self
quarantine for 14 days.

If a person believes they have had close contact to someone with
COVID-19, but they are not sick, they should watch their health for
signs of fever, cough, shortness of breath, and other COVID-19
symptoms during the 14 days after the last day they were in close
contact with the person sick with COVID-19. They should not go to
work, childcare, school, or public places for 14 days.

Chimacum School District Learning Reentry Plan
Considerations
●
●
●
●
●

State Department of Health Decision Tree
Jefferson County Department of Health guidance, Dr. Locke currently
suggests 2-3 days in-person learning prioritizing elementary school
OSPI’s Reopening Washington Schools 2020 Planning Guide
COVID-19 activity in Jefferson, Clallam and Kitsap counties
Family, student and staff surveys

September
Monday

14

Cohort A, K-9
All remote & 10-12

Tuesday

Wednesday

Thursday

Friday

8

First day of school
Cohort A, K-9
All remote & 10-12

9

10

11

15

16

17

18

Cohort A, K-9
All remote & 10-12

Cohort A, K-9
All remote & 10-12

COVID-19 activity
review and Reentry
Step determined
every two (2) weeks

Cohort B, K-9
All remote & 10-12

Cohort B, K-9
All remote & 10-12

Cohort B, K-9
All remote & 10-12

Cohort B, K-9
All remote & 10-12

Learning Reentry Plan

Risk Definitions

Risk Definitions and Program Steps

High COVID-19
activity
>75 cases/100K/
14 days

Moderate COVID-19
activity
25-75 cases/100K/
14 days

Low COVID-19 activity
<25 cases/100K/
14 days

Step 1

Step 2

Step 3

Step 4

Step 5

High COVID-19 activity
in Jefferson, Clallam
and Kitsap counties

Moderate COVID19 activity in
Jefferson County >
2 weeks
High-Moderate
activity in Clallam
and Kitsap Counties
> 2 weeks

Low COVID-19 activity in
Jefferson County > 2
weeks
Moderate activity in
Clallam and Kitsap
Counties > 2 weeks

Low COVID-19 activity in
Jefferson County
Moderate activity in
Clallam or Kitsap
Counties AND low activity
in the other for > 2 weeks

Low COVID-19 activity in
Jefferson, Clallam and
Kitsap Counties > 2
weeks

K-12 remote learning
for all

K-9 in buildings 2
days, remote 3
days
Mandatory
distancing & masks

K-9 in buildings 2 days,
remote 3 days
Mandatory distancing &
masks
K-9 remain in classrooms
for all activities other
than recess and/or lunch
Grades 10-12 remote
learning
Some low risk in-person
extra-curricular activities
resumed

K-9 in buildings 2 days,
remote 3 days
Mandatory distancing &
masks
K-9 A/B cohort schedule
K-9 remain in classrooms
for all activities other
than recess and/or lunch
Some low risk in-person
extra-curricular activities
resumed
Grades 10-12 remote
learning with some
cohort groups instituted
at HS for A/B scheduling

K-9 in buildings 2 days,
remote 3 days
Mandatory distancing &
masks
K-9 remain in classrooms
for all activities other
K-9 remain in
than recess and/or lunch
classrooms for all
Grades 10-12 remote
activities other than learning
recess and/or lunch Some low risk in-person
Grades 10-12
outdoor learning
remote learning
activities resumed
No in-person
extracurricular
activities

Student-Centered Flexible Learning Model
One-to-one
devices for all
students

Due to the uncertainty of how the virus will progress
during the 2020-21 school year, we have developed a
robust, student-centered, flexible learning model that
will work across all types of learning: in-person,
blended (hybrid), and distance (remote). Chimacum
Schools and teachers will be implementing this
common student-centered learning model, using a
shared set of technology tools and teaching methods.

Asynchronous
Learning

Technology
Support
Student-Centered
Academics &
Social Emotional
Learning
Synchronous
Learning

Google
Classroom

Essential
Standards

Chimacum Creek Primary School
Hybrid and Remote Learning

Fall 2020 Reopening

Learning Models for Fall 2020 Reopening
Hybrid
Learning
Cohort A

Students learn
remotely on
W/Th/F and inperson on M/T.

Hybrid
Learning
Cohort B

2

1

Students learn
remotely on M/T/W
and in-person on
Th/F.

3
.
.

Remote Learning 2.0

Students learn remotely M-F
asynchronously and synchronously.

Chimacum Creek Primary Learning
Models
-

Hybrid Model
AA/C/BB
Monday/Tuesday Cohort A
Thursday/Friday Cohort B
C Day for Special Education students and possible outdoor activities in small groups
to allow for cleaning in the building and classroom teachers setting up remote
learning activities
Two Days in class and three days remote
Kindergarten on an AM/PM schedule Monday, Tuesday, Thursday, and Friday

-

Remote Learning 2.0
100% Remote Instruction for families that prefer or need this model
Students learn at home with a comprehensive, easy to access google classroom
curriculum
a dedicated remote learning CCP teacher who will be on-call during the academic
day to provide families the assistance they may need
1-on-1 tutoring and small group instruction based on family and student need

Hybrid A/B Cohort
-

Students are grouped by families
Students will be spaced 6ft from each other in classrooms
Lunch will be by grade level in the cafeteria, students distanced to meet state
guidelines, cohorts spaced physically from each other
Outdoor learning will be built into the schedule for each class
Student cohorts will be separated from other cohorts
Mixing of students will be limited
Students will participate in 2 days of in-person learning and 3 days of required remote
instruction with participation and attendance requirements
Drop off and pick up procedures include a temperature check, screening, and facial
covering

Hybrid “C” Day
-

Students will engage in outdoor learning on a rotating basis
Students will participate in STEAM related activities connected to students’
classroom & remote learning
Garden Education
Robotics
Arts
Movement
Mathematics
Science

Hybrid In-Person Hours
School Day
First/Second Grade:

9:00 to 3:00

AM Kindergarten:

9:00 to 12:00

PM Kindergarten:

12:30 to 3:30

Pre-School:

9:00 to 12:00

Hybrid Schedule
In-Person Learning Day
Cohort A = Monday & Tuesday
Cohort B = Thursday & Friday

Remote Learning Day
Cohort A = Thursday & Friday
Cohort B = Monday & Tuesday

9:00 AM

Arrival & Entry Task

9:30 AM

Morning Meeting (In-Class and Home Learners)

9:00 AM

Virtual Entry Task

9:50 AM

ELA (synchronous and asynchronous learning)

9:30 AM

Morning Meeting (In-Class and Home Learners)

11:00 AM

Number Corner

9:50 AM

ELA (synchronous and asynchronous learning)

11:30 AM

Lunch

11:00 AM

Virtual Number Corner

Teacher Office Hours

12:15 PM

Math (synchronous and asynchronous learning)

11:30 AM

Lunch

Asynchronous Learning

1:30 PM

Specialists via Google Meet

12:15 PM

Math (synchronous and asynchronous learning)

2:00 PM

STEAM, Social Studies, SEL

1:30 PM

Specialists via Google Meet

2:30 PM

End of Day Google meet check in all students

2:00 PM

Virtual STEAM, Social Studies, SEL

3:00 PM

Student Departure

2:30 PM

End of Day Google meet check in all students

Remote Learning
Day
Wednesday

SpEd Services, Title
Services, Alternative
learning day

Remote Learning 2.0
The fully Remote Learning 2.0 option is five days a week of asynchronous remote learning
with a teacher dedicated to this program.
-

The full remote learning will be for families that prefer or need this model
Students will have a comprehensive, easy to access google classroom curriculum along
with a dedicated remote learning teacher from CCP
There will be daily group and individual check-ins to account for attendance
Class meetings, 1-on-1 tutoring, small group tasks, individual independent learning
activities and assessments will be completed daily/weekly

Remote Learning 2.0 Schedule

Morning
Meeting/
Breakfast/
Morning
Work

ELA
90 minutes

Synchronous

Asynchronous

Brain Break

Math
75 minutes

Asynchronous

Lunch

Specialists/
Enrichment
30 minutes

Social
Emotional
Learning

Social
Studies/
Science

Synchronous
and
Asynchronous

Asynchronous

Asynchronous

**Throughout the Remote Learning 2.0 day, the teacher will be providing 1-on-1 tutoring and small group instruction based on family and
student need. The teacher will also be on call during the academic day to provide families the assistance they may need.

3-6 Hybrid Blended Learning&
Remote Learning
Fall 2020

Learning Models for Fall 2020
Reopening
Blended Learning
Cohort A
Students learn
in-person at CES
on M/T, then
Remotely on
W/TH/F from
home

1

2

Pi K-12Alternative
Learning Program
Students learn at
home with remote
instruction and
optional in-person
experiences

4

3

Blended
Learning Cohort B
Students learn
in-person at CESon
Th/F, then remotely
on M/T/W from
home

Remote
Learning
Students learn at
home with remote
learning and virtual
check-ins from a
local, caring and
qualiﬁed
Chimacum teacher

Chimacum Elementary Hybrid & RemoteModel

Cohort
A
Cohort
B
Remote
Cohort

Face-To-Face Instruction
Remote Instruction (at home)

Chimacum Elementary Learning
Models
-

-

Blended Hybrid ModelAA/C/BB
- “A”Cohort- Monday & Tuesday in person learning &
Wednesday/Thursday/Friday required remote instruction athome
- “B”Cohort- Thursday & Friday in person learning &
Monday/Tuesday/Wednesday required remote instructionat home
- C Day for Outdoor activities, intervention & enrichment for
identiﬁed students + teacher collaboration andprofessional
development -TBD
- Learning Participation Requirement-two days in-classand three days
remotelearning
Remote Learning
- 100% Remote Instruction fromCES or thePi program

Blended & Remote Learning
In the AA/C/BB Hybrid Blended learning model and fully Remote Learning model, remote
learning will occur for all students. Blended learning requires two days of face-to-face learning
(with social distancing) and three days of remote learning, while the fully Remote option is ﬁve
days a week of remote learning from home.
-

Parents and families have the option to have their child in a full remote environment
while attending ChimacumElementary.
Attendance will be taken daily during remote learning.
Class meetings, smallgroup tasks, individual learning, assessment, and asynchronous
learning will be completeddaily/weekly.

A/B
Cohort
- Students are grouped byfamilies
- Students will be spaced 6ft from each other in classrooms
- Lunch will be by grade level in the cafeteria, students distanced to
meet state guidelines, cohorts spaced physically from each other
- Outdoor learning will be built into the schedule for each class
- Student cohorts will be separated from other cohorts
- Students will participate in 2 days of in-person learning and 3 days
of required remote instruction with participation and
attendance requirements

“C” Day
- Targeted student groups with in-personsupport
- Staff team collaboration- teacher work time to prepare
asynchronous video lessons
- Professional Development for continued improvement to
remote learning 2.0 and hybrid blendedlearning

Learning Models for Fall 2020
Reopening
Hybrid Learning
Cohort A
Students learn
remotely on
W/Th/F and
in-person on M/T.

Hybrid Learning
Cohort B

2

1

Students learn
remotely on M/T/W
and in-person on
Th/F.

3
.

Remote Learning 2.0

Grades 10-12 and any Students
that opt to learn remotelyM-F
asynchronously and synchronously.

.

Chimacum Jr./Sr. High School
Learning Models
●

Hybrid Model
○
○
○
○

○

●

AA/C/BB
Monday/Tuesday CohortA
Thursday/Friday CohortB
C Day for Special Education students,AP/College in the High School, possible outdoor
activities in small groups to allow for cleaning in the building and classroom teachers setting
up remote learningactivities
Two Days in class and three days remote

Remote Learning2.0
○
○
○
○

100% Remote Instruction for families that prefer or need this model
Students learn at home with a comprehensive, easy to access curriculum through Google
Classroom
Teachers who will be on-call during the academic day to provide families the assistance they
may need
Small group instruction based on family and student need

Hybrid A/B Cohort
●
●
●

Students are grouped byfamilies
Students will be spaced 6 ft from each other in classrooms
Lunch will be by grade level in the cafeteria, students distanced to meet
state guidelines, cohorts spaced physically from each other

●
●
●

Student cohorts will be separated from other cohorts
Mixing of students will be limited
Students will participate in 2 days of in-person learning and 3 days of
required remote instruction with participation and attendancerequirements
Drop off and pick up procedures include a temperature check, screening,
and facial covering

●

Hybrid “C”Day
●
●

Students will engage in outdoor learning on a rotating basis
Students will participate in activities connected to students’ classroom &
remote learning
○
○
○
○
○
○
○

Horticulture
AP/College in the High School
Robotics
Credit Retrieval/Work on Incompletes from the spring
Language Arts
Mathematics
Science

Hybrid In-Person Hours
School Day:
7:45-10:00
Asynchronous Learning and Academic Support

10:10-11:00
Period 1/2
11:10-11:40
Lunch Periods 1 & Social Emotional Learning
11:50-12:20
Lunch Periods 2 & Social Emotional Learning
12:30-1:10
Period 3/4
1:30-2:20
Period 5/6

In-Person Learning Day
Cohort A = Monday & Tuesday
Cohort B = Thursday & Friday

Remote Learning Day
Cohort A = Thursday & Friday
Cohort B = Monday & Tuesday

7th - 9th Grade (10-12 RemoteLearning)

7th - 9th Grade (10-12 RemoteLearning)

7:45-10:00

Asynchronous Learning andAcademic
Support
A attends in person
B attends remotely
Breakfast break

7:45-10:00

Period 1/2
10:10-11:00

A attends in person
B attends remotely
Full Time Remote

Continued on next slide

Asynchronous Learning andAcademic
Support
A attends in person
B attends remotely
Breakfast break

Period 1/2
10:10-11:00

A attends in person
B attends remotely
Full Time Remote

Remote Learning Day
Wednesday

Teacher Office Hours
Asynchronous
Learning
SpEd Services, Title
Services, Alternative
learning day
College in the High
School/AP Meetings

In-Person Learning Day
Cohort A = Monday & Tuesday
Cohort B = Thursday & Friday

In-Person Learning Day
Cohort A = Monday & Tuesday
Cohort B = Thursday & Friday

7th - 9th Grade (10-12 RemoteLearning)

7th - 9th Grade (10-12 RemoteLearning)

Lunch Period 1 & Social Emotional
11:10-11:40 Learning
11:50-12:20

12:30-1:10

1:30-2:20

Lunch Period 2 & Social Emotional
Learning
Period 3/4
A attends in person
B attends remotely
Full Time Remote
Period 5/6
A attends in person B
attends remotely
Full
Time Remote

11:10-11:40

Lunch Period 1 & Social Emotional
Learning

Lunch Period 2 & Social Emotional
11:50-12:20
Learning
Period 3/4
12:30-1:10

A attends in person
B attends remotely
Full Time Remote

Period 5/6
1:30-2:20

A attends in person
B attends remotely
Full Time Remote

Remote Learning Day
Wednesday

Teacher Office Hours
Asynchronous Learning
SpEd Services, Title
Services, Alternative
learning day
College in the High
School/AP Meetings

Remote Learning2.0
In theAA/C/BB Hybrid model and fully Remote Learning model, remote learning will occur for all students. The Hybrid requires
three days of remote learning, while the fully Remote option is ﬁve days a week of remote learning.
● Parents and families have the option to have their child in a full remote environment while attending Chimacum
Jr./Sr. High SchoolSchool.
●
●

Attendance willbe taken daily during remote learning.
Students willhave a comprehensive, easy to access curriculum throughGoogle Classroom along with access to
teachersupport

●
●

There willbe daily group and individual check-ins to account for attendance
Class meetings, small group tasks, individual learning, assessment, and asynchronous learning willbe completed
daily/weekly.

Student Drop Off
●
●
●
●
●
●
●

Starting at 7:35 a.m. staff will begin checking in students at the front of the building
and completing the screeningprocedures.
Signs will be placed along the building to help guide students in the right
direction.
Staff will assiststudents.
Students will pick up breakfast and eat in the commons or outside.
Students not eating breakfast will go to the classroom and begin activities.
Cones/signs will be placed to help maintain physical distancing.
Families will not be able to walk into thebuilding or classrooms.

Special Education
Systems Planning and Operations:
•

As part of IEP team decisions and family preference (for remote or the blended model), families will be provided with options for the learning
model that best suits their child, whether it is the remote, blended, or primarily face to face services. For consideration of an increase of inperson services, IEP teams will convene to plan for the best model for their students keeping in mind county and district safety guidelines and
PPE.

•

Families will be offered training if needed regarding online learning in order to support their children from home.

•

Students will be provided with consistent schedules that best support their learning.

•

District training is being offered for all staff on safety guidelines and protocols as well as on how to best utilize technology for remote learning
using consistent platforms district-wide.

•

Families can expect Special Education staff to engage families in the progress of their child and communicate by reaching out frequently,
systematically and across multiple mediums.

•

Inclusionary practices and communication and collaboration between families, educators, and related service providers will be an ongoing focus.

Preschool and Secondary Transition
Preschool will be offering in-person school for four-year olds on Mondays, Tuesdays, and Wednesdays, and for three-year olds on Thursdays and
Fridays. The Preschool staff is going through training and planning in order to provide a healthy and safe environment for kids to learn in. Please call
(360) 302-5821 if you have further questions.

Special Education continued
Evaluations and IEPs:
•

In person initial and re-evaluations will be offered using safety protocols or performed remotely based on family preference.

•

The Special Education Department will transition students from the Continuous Learning Plans created during the spring closure to fully
implementing IEPs as written with amendments made as necessary for changes in service times or settings. Amendments may be made based on
whether a student needs recovery services, according to the learning model chosen for the student by the IEP team, and if additional
accommodations and modifications are needed in the learning model chosen.

•

Recovery services are additional, supplemental services needed to address gaps in special education service delivery due to COVID-19 health and
safety limitations, of which districts had no control. In the first few weeks of school, Special Education teachers will assess students’ performance
to obtain a baseline in their IEP goals. If a student has regressed in their performance to an extent that cannot be explained by the summer break,
then recovery services should be offered to that student.

•
•

Examples of Recovery Services (OSPI Reopening Schools 2020: Special Education Guidance) include the following:
A student who regressed behaviorally during the closure may need new or different positive behavior interventions during the school day.

•

A student who lacked social skills opportunities during the closure may need additional instruction in social communication.

•

A student who lost academic skills during the closure may need additional supplementary aids and services in the general education classroom.

•

Progress monitoring will continue to take place in as many formats as needed. As part of progress monitoring in a distance format,
documentation of services offered and delivered and data will be recorded by Special Education staff.

Related Services, Supplementary Aids
and Support including Paraeducators
Related services to students will be provided across the continuum of reopening models while adhering to the
established Department of Health safety recommendations and guidelines.
Consideration will be given to determine what assistive technology, adaptive devices, and teletherapy may be
necessary for students to have access to instruction and related services in each different learning model.

Paraeducators will be working both in person and remotely to support students in making progress and in engaging
in learning opportunities. They may also reach out to families as part of a check-in process and to facilitate regular
and consistent communication.

Consistent Digital Platforms
Students in grades
K-12 will be using
one online
classroom platform,
Google Classroom.

All students have
Google Accounts and
will store and share
documents using
Google Drive.

Live (Synchronous) video
conferencing tool will be
used for virtual/remote
class meetings.

The Skyward portal
will be used to
access grades,
attendance, and
lunch balances.

Reopening Plan Overview
Physical Wellness
•

•

•

•

•

Follow all
Department of Health
directives
Family/student
health compact

Social-Emotional
Wellness
•

•

Dedicated entrances
for cohorts
Only staff and
students in buildings

•

Staff and student
training

•

•

Social-Emotional
screening and
evaluation for all
students
Elementary and
middle school regular
SEL time

Food Service
•

•

•

High school selfreferral
Staff and parent
referral process
Staff training

•

Provide meals for
both in-person and at
home students
Provide meals in
classrooms K-5
6-12 will have two
lunch periods served
in the MPR with
physical distancing.
Maintain high quality,
scratch cooking with
local ingredients
while following USDA
meal guidelines

Physical Wellness
Screening and Health Considerations
• Daily attestation health screening for all students and staff
• Daily temperature checks for all students and staff
• Dedicated entry points
• Opportunity for families to identify medical conditions or special needs that may prevent mask wearing
• Only essential personnel in the building - No visitor, parents, or community volunteers without appointment and
health screening
• Isolation protocol for anyone showing symptoms until they can go home
• Adherence to all CDC or state vaccination guidelines or rules
Masking
Mask training and education for students and families
Wellness compact that outlines wellness expectations of families including masking and keeping sick kids home
Masks on school supply list
Lunch and break procedures, times when it is safe to take off masks

•
•
•
•

Hygiene
• Staff training
• Handwashing or sanitation integrated into the school day schedule
Cohorts and Physical Distancing
• Cohorts for activities including recess, breaks, and meals at primary and elementary school
• Physical distancing for meals and breaks for junior/senior high school

Social-Emotional Wellness
Evaluation of need
• Social emotional screening and evaluation for all students
• School counselors will be the initial point of contact for emergency response and will work with all stakeholders
Social Emotional Intervention
• Primary and Elementary school will provide regular social emotional lessons for all students
• Junior/Senior High school students will be provided information for self-advocacy and referral
Services and Referrals
• Staff and parent referral procedure for social emotional health issues
• Provide services through contract and outside providers with space for in person or virtual services in all buildings
• Highly visible mental health resources in all buildings
Training
• Training for all staff on identifying signs of mental health concerns, depression, or substance abuse
• On-going social emotional professional development for staff

Reopening Plan Overview continued
Facilities
●

Prepare spaces for
physical distancing

●

Install health and
safety signs

●

Set up entry health
checkpoints

●

Supply PPE for all
staff and students

●
●

Hand sanitizer in
areas with no sinks
Additional outdoor
handwashing stations

Transportation
●

Develop bus loading
plans for physical
distancing

●

Open windows and
maximize ventilation
on buses

●

Hand sanitizer or
buses

●

Plans for social
distancing when
waiting to load buses
or for pick up

Technology
●

One-to-one devices
for all students K-12

●

Technology support
over phone

●

Online tech
resources

●

Student and family
training

●

Staff training

Athletics
The Washington Interscholastic Activities Association, WIAA, has created a new Sport Season Calendar that breaks down our
sports into four seasons. Go to www.WIAA.com, under News & Headlines, click on the link titled, Clarification on 2020-21 Sport
Season Calendar (8/3/2020). WIAA broke out our seasons into four different seasons.
Season 1 (9/7-11/1): Cross Country (alternate season); Golf (alternate season); Tennis (alternate season)
Season 2 (12/28-2/28): Basketball; Wrestling
Season 3 (3/1-5/2): Volleyball; Soccer; Football; Cross Country; Cheerleading; Tennis; Girls Swim & Dive
(Football practice will begin 2/17/21)
Season 4 (4/26-6/27): Tennis; Fastpitch Softball; Track & Field; Baseball; Golf; Dance/Drill
Due to the fact that the majority of our League, which is now NW1A2A, will begin the school year with online classes, we have
decided to not begin sports until Season 2. As you can see, the sports offered in Season 1 can be offered again in Season 3 &
4, which we will be doing.
Since sports will be starting so late, WIAA has created an out-of-season coaching schedule, where we will be allowed to work
with athletes, as we would in the summer, to get them in shape and ready for the season. These dates are from September
28-November 30. Granted, we need to follow our County Phases and work under the WIAA COVID Guidelines when working
with our athletes. These out-of-season activities could look like one-to-one work outs, or in groups from 5 to 10 students.

Visitors & Volunteers
●

If students need to leave prior to the end of the day, please use the phone or
email to set up a time to pick your student up outside the building to limit
traﬃc inside the schoolbuilding.

●

Visitors and Volunteers must have an approved appointment to enter the
school building.

●

Conferences with teachers are recommended to occur virtually or by
phone.

Due toOSPI guidance, many of the activities that have allowed visitors in the past will not
be able to occur. Many of Chimacum events and activities will be held virtually.
VirtualActivities:
● Conferences
● Open Houses (including Cowboy Day)

Asynchronous

A type of instruction where students work at their own pace

Cohort

Same group of students who do not deviate from the group

Distance Learning

A type of learning in which classes are conducted by correspondence or over the Internet,
without the student's physically attending school

IEP

An Individual Education Plan lays out the program of instruction for students receiving
special education services

OSPI

Office of Superintendent of Public Instruction, provides guidance and rules for school
districts in the state of Washington

Physical Distancing

People remain at least 6 feet apart and do not share objects with people outside of your
home

PPE

Personal Protective Equipment is any device or appliance designed to be worn or held by an
individual for protection against one or more safety hazards

SEL

Social Emotional Learning is how students and adults learn to understand and manage
emotions, set goals, show empathy for others, establish positive relationships, and make
reasonable decisions

Synchronous

Live instruction where students and teachers are working at the same pace

Letter to the Community
Hello students, parents, staff and Cowboy community,
A dedicated group of people who live and work here convened over the summer months and created a reopening of the
school year plan. Many hours, thought and consideration for the health, safety and learning of our children went into
this plan. Since completion of this plan some things have changed; but our commitment to reopen the school year
September 8th remains in place.
While we believe the plan will be mostly the same as you see in this presentation, it is likely that some things will change
between now and the start of school. It is a given that school will open and provide a safe and supportive learning
environment for our students. Through physical distancing, mask wearing, healthy and safe practices (such frequent
handwashing) we’ll make things work. Our classrooms and buildings have been reconfigured to support a safe in-person
learning model. We will be prepared to respond to anyone who shows symptoms while protecting each other.
What may change in the next few weeks is the schedule at each building, how students are grouped, which days
students come to school, and the balance between in-person and online learning for those students who can come to
school.
Prior to the start of the school year we’ll be sending out updates and reminders to keep you informed. Your feedback is
welcome and encouraged.
Contact me at david_engle@csd49.org with your ideas, comments, or concern.
Thank you,
Dr. David Engle
Acting Superintendent

